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When I ran for president last year, I campaigned on a platform that emphasized working to make the California Federation of Teachers (CFT) a dynamic and influential organization - one that is relevant to our times. If CFT is to be an important player in California, we must be well recognized as being smart, effective, and well organized. We are working on that and we are making progress. 
Politicians and the general public are becoming more aware of CFT and what we advocate for. We have been getting lots of television, radio, and newspaper coverage. We have had opinion pieces published in major newspapers in California. I was featured in the television campaign against the Indian gaming casino compacts with my title as president of the CFT clearly visible to the millions that saw the ads. And our principled opposition to the Indian Gaming Compacts cemented our relations with unions like Unite-Here. 

The CFT and its locals have been active all across the state advocating against the governor’s budget proposals and the suspension of the Proposition 98’s minimum funding guarantee. We have been active partners in coalition with other like-minded organizations. We are acting on the understanding that it is a fight we will only win if we are united with the wide range of social program advocates. Our fight is now full-time, all the time.

The California Labor Federation (CLF) is a major component of our legislative clout in Sacramento and in return we have been active in the activities of the CLF.  As a Vice President of the CLF, I have been actively participating as a member of its strategic plan team, healthcare negotiating team, and its budget committee. Together we will continue to stir the pot. 

The CFT has two major responsibilities - helping locals function at full capacity and creating the state environment to make the lives of our members, students, and families better. We have been providing increased training to local leaders as well as our staff. We have provided regular updates on the work that we are doing so that our leaders, and in turn our members, will know how CFT works with them at the local, state, and national levels. The AFT locals in California are being updated on budget and negotiation matters so that they can forcefully represent their members.

The American Federation of Teachers (AFT) and CFT have been actively fighting to eliminate or significantly fix the absurd No Child Left Behind (NCLB) disaster. We recognize that the “one size fits all” design of NCLB does not serve the interests of our diverse California students - at whatever level of education they are enrolled.  We understand that the covert purpose of NCLB has been to undermine public education so that public schools can be replaced by charter schools, private schools, and religious schools and that this would increase conservative control over what is taught. The errors of NCLB are no accident. Under the misleading slogan of “No Child Left Behind,” the true goal of many advocates of NCLB is to destroy our public schools and colleges so that children of the elite get an elite education that is subsidized by the public through vouchers, while children of the uneducated poor are educated just enough to continue to provide a source of cheap unskilled or low-skilled labor. We will continue to attack the one-size fits all, test as education premises of NCLB and advocate for a system that allow educators to broadly educate our students so that our students can reach their greatest potentials.  
 
The CLF is developing a plan that would result in at least 1% of each of our affiliate’s local membership being active in the political campaigns in June and November. We will be active in that campaign. The 1% goal is not a high goal for the CFT and if we achieve it across the state in every union affiliate in every union, we will be unbeatable. I am calling on all of you to go back to your locals and begin to build the structure necessary to achieve more than the 1% involvement result. This will involve developing the structure and then implementing that structure in order to recruit those willing to do phone banking, precinct walking, and the other crucial roles that activists can play and then ensure that they participate when called upon. The CFT will coordinate our activities in conjunction with the central labor bodies and with the CLF. 

We need to win elections at the national, state, and local levels - and we can if we do the work. At our next convention we hope to list the names of our activists on the screen so that we can recognize their contributions. 

Finally, to paraphrase George Lakoff, we will continue to fight for public service, political equality, good public schools, healthy children, care for the aged, police protection, air you can breathe, water you can drink, fish in our streams, forests you can hike in, liveable cities, ethical businesses, journalists who tell the truth, and jobs that pay a living wage to everyone who wants to work. 

And I hope you all will join in that fight for living wages, women’s rights, human rights, the environment, healthcare for all, and quality education from pre-school through the University. We should do no less.

New Locals
We have some new locals since our last convention. 

Santa Clara Adult Educators - a unit of 200. Sunnyvale-Cupertino Adult Educators - 100 in unit plus filed for 75 in different job title. River Oaks Charter School - 25 in unit and will be represented by the Mendocino County Federation of School Employees, AFT Local 4345. 

As a result of a National Labor Relations Board election victory, the CFT will now represent over 240 Northcost Children’s Services early care and education workers at thirty-three sites, serving over 1,000 children in Humboldt and Del Norte counties. NCS is the largest Head Start operator and state preschool provider in Northern California. We hope that this victory is just one of many that give a voice in the workplace to this largely unrepresented segment of education. Quality care and education for the over 1,000 children served is paramount to both the CFT and the newly affiliated workers. This was a great organizing victory for CFT but even more so for the NCS early care and education staff and the families and children they serve.

By the way, there will be a Pre-K Advocacy Day at the Sheraton Grande on April 22 from 9:30 a.m. to 4 p.m to inform the law makers on the importance of effective pre-K programs. For more information go to www.preschoolcalifornia.org.

After months of effort and untold number of hours meeting with colleagues, board members and management staff, the workers at NCS became convinced  positive change could only be instituted when all concerned parties cooperated and worked together. That meant management and the staff  including those who work directly with the children every day, parents and citizens in the communities. After much discussion a union was formed to make sure that their skills and experience were fully utilized and valued. The closely contested election pitted an employer who clearly did not want the union against a workforce determined to claim their rights under the law to organize a union and have a voice at work. And the workers won!

